A SHARED Future: Achieving Strength, Health and Autonomy through Renewable Energy Development for the Future
Meeting of the Programmatic Steering Committee
May 11, 2018
1:00pm-3:00pm ET
Teleconference: www.join.me/asharedfuture 

Invited Participants:

	Debbie Martin (Chair)
	

	Heather Castleden 
	Emily Root

	Robert Stefanelli
	Hannah Tait Neufeld

	Diana Lewis
	

	Meeting Regrets: Chantelle Richmond, Jeff Masuda




Agenda
1:00 – 1:05	Item One: Welcome Period (Debbie)
· Ice breaking question: As spring/summer approaches, what are you most looking forward to planting/eating?
1:05 – 1:35	Item Two: Project/Proposal Updates (Heather)
· Where are you at with your proposal, and when do anticipate it will be submitted? (approx. 3-5 min, by institutional location from East to West): 
· 1. Emily – In terms of project, we have secured a student to work with us this summer for a month or two. She will work with Mary Beth and go back through archives, and identify key informants moving forward.
· There’s real value in this research in terms of the intersectoral-aspect of the research. CEPI is a great model of that.
· Mary Beth Doucette has accepted a faculty position as well. Important to note moving forward and when you (Emily) are ready to have that conversation about transitions moving forward 
· 2. Debbie –  have been in discussions about doing a Renewable Energy summit in Goose Bay – had gone so far as to book everything, and the day before it was scheduled there was a forced postponement – only information was personal issues that came up that prevented key players from attending. George made the call that we should not proceed without those key figures being in the room. Rescheduling is the plan, but nothing solidified yet. In the process of finalizing the budget moving forward, and reaching out to get some sense of what getting data monitoring for Renewable Energy elements and the associated costs looks like, and then we are ready to submit to PSC. At the moment, need to do more thinking about SGBA, and have discussion with George and Amy, and then maybe have Jeff and/or Sarah dial-in and offer thoughts on this realm. Emily (MA student) is planning a data collection trip this summer in tandem with SSHRC partners at U of W. 
· 3. Dee – I had a teleconference with Chad, Nicole, and Heather based on the last meeting that we had with Tobique to discuss the kinds of questions they had. We were supposed to meet on Monday the 7th, but had to meet earlier based on pressures at Tobique. Just haven’t had a moment to write up minutes or view the proposal any further. Hoping to have a draft proposal submitted in about 2 weeks. 
· 4. Heather (IWIRE) – Will have it to Rob on Monday, and then it will go out to the reviewers soon after that. Draft has been reviewed by Melissa Q., and Chris H. Melissa has moved from Fossil Fuels to a Renewable Energy background. Chris is supportive of the proposal and has given important feedback. Also met with Judith Sayers (president of Nuu-chah-nulth tribal council) and has been championing renewable energy for two decades with a specialization in run of river. She has agreed to be a part of the advisory committee and be a keynote speaker at IWIRE and SI meetings. Have a potential PhD student coming in that is familiar with this project and wants to contribute as a PhD student. 
· 5. Jeff –  a) Had a great CRGBA training session with Sarah H. this week and hope to be able to learn from it and introduce it at a future ASF meeting. It's a one-day workshop and goes in depth into what CRGBA is and how to incorporate it into research projects.
b) Peer review feedback - if anyone has questions be sure to let them know they can contact us for support. The compendium is available and we hope to have it online soon as a resource for improving project designs.
c) We have submitted ethics to do interviews with PIs about level of knowledge, preparedness, expectations about uncovering gender dimensions in their research. Hope these start in the next month or so.
· 6. Hannah – First Heather noted that a legal scholar that they met in BC is interested in joining ASF in any way that is necessary. HTN: We have the opportunity to add and delete people from our project teams, but ACTION: Heather and Debbie to discuss and come back with a straw dog plan on this issue. Great opportunity to bring Brianna out to T’Sou-ke for the first time, and had meetings with participants on both days. Chief Gordon provided feedback about what he felt were priorities, as well as Lynn on the internship program that provides an opportunity for indigenous youth to do internships in the community and then go on to other projects in East Africa. Net Zero homes were also identified as areas that have research components and areas that the community wants to progress with the funding they have already. Had a follow-up call with Heather about areas that we can pursue – in relation to the internship project, Brianna and I had an opportunity to visit the community and the greenhouses, and saw the importance of this to the community. So we are proposing adding a food-security component to the curriculum and training that students receive as part of the project training. Talked about the Net Zero home project with the idea of bringing on Larissa as a key-point person in working towards developing that project further for T’Sou-ke. I anticipate that Brianna’s proposal, which is on hold right now, if we are able to set up a talk with Andrew and Lynn, hopefully could get something out in the next couple weeks.
· ACTION: Heather to forward along Engineers to Debbie if that would be beneficial.
· 7. Chantelle – Sent regrets
· 8. Heather (NR Can) – Spoke with Derek this morning to let him know he will stay on as a consultant, but not a member of the PSC. This proposal will be going out early next week, if not Monday. Built into the proposal will be a 45k/year salary, monthly reports, conferences to discuss reports, establishing an advisory committee. At the moment the budget looks pretty high, so may need to be reduced (including a reduction in proposed deliverables). Priscilla Apronti wants to be involved on this with Derek as part of her PhD research. 
· 9. Heather (IISD-ELA) – this project is no longer funded by A SHARED Future, but wanted to update that Elissa (undergraduate student) completed her undergraduate thesis on institutional readiness and ability to contribute to reconciliation efforts. It was funded by my CRC, but also used some A SHARED Future funds at the beginning when this project was still under consideration with ASF.
 1:35 – 2:00	Item Three: Summer Institute Discussion (Heather)
· Comments from Reviewers
· Reviews were generally positive and in support. Both felt that it could now go to the Executive Body for decision. Because we don’t have an executive in place yet, the alternative was to get the approval of the PSC. There is an opportunity here to have Mary Beth review and send in her comments, if any, but if we take, as proxy, the Programmatic Steering Committee feedback, we can proceed on this time-sensitive proposal. 
· Goal for Summer Institute: We want people without expertise in RE to come away with skills in that area. 
· Approval of PSC (time sensitive)
· ACTION: Schedule call with Ad-Hoc committee next week to have things done this month. 
· ACTION: Rob to draft invitations to people
· ACTION: Weighted distribution of funding to have people attend the SI, and not have 100% costs of A SHARED Future budget. PSC thoughts?
2:00 – 2:25 	Item Four: Peer Review of Proposals (Rob)
· Comments on Review Rubric
· Debbie: Maybe lower weight of KT/SGBA to 8, and increase methods and significance to 14
· Emily: I agree – find it difficult to make definitive statements on KT when the findings are emerging and the research hasn’t been completed yet. 
· Heather, Hannah – to provide feedback after completing a review. 
· ACTION: Rob to change the scoring system and send that new rubric out to Debbie and Hannah immediately. 
· Comments on Reviewer Assignment
· General feedback is that the assignment works well. Heather and Chantelle to switch places on a review at a later date.
2:25 – 2:45	Item Five: Executive Committee (Debbie)
· Nomination of Community Representative (Heather)
·  PSC approval to send invite needed
· We want to nominate Ken Paul, and that we have 3 or 4 years to go and so the people that we have identified can serve in that role later on in the program. 
· Option to have one year term for Ken, or short term if he does not want to do the full term.
· Dee, Emily, Hannah support inviting him and giving him the choice of his length of term. Hannah: Because Troy was a top choice, the PSC should try to get him into that role as soon as possible to represent that decision (assuming he responds positively to future invitations). 
· ACTION: Rob to draft email to Ken that reflects this conversation
· Nomination of PSC member to serve on Executive Body (Debbie)
· PSC approval needed
· ACTION: Heather to contact Jeff about his nomination to serve in this role.

2:45 – 2:50	Item Six: Derek Kornelsen, Consultant (Heather)
· Addressed during NRCan proposal briefing (Item Two: 8). 
2:50 – 2:55 	Item Seven: Sarah Rotz, Post-Doctoral Fellow, and Chad Walker (Heather)
· Noted that Chad Walker has  been working on two papers with one nearing completion. Those will come out to the group for an opportunity to contribute and receive authorship. He has also received ethics to go ahead and recruit and interview renewable energy developers. 
· Noted that Sarah will be joining us on A SHARED Future in September.
· Debbie: Is Sarah expected to contribute on any specific part of A SHARED Future project? Because I may have some space for her in my project.
· Heather: Provided review of Sarah’s proposal (redacted for confidentiality purposes)
2:55 – 3:00 	Item Eight: Closing Comments (Debbie) 
· Institutional location from West to East - 1. Hannah 2. Heather 3. Dee 4. Emily 5. Debbie

Next PSC Meeting Was Scheduled for: Friday, June 22, 1-3 pm EST
[bookmark: _GoBack]NOTE: This has been changed to June 18, 9-11am ET

